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APRIL 1, 2013

The regular council meeting was held at the M.S. Bailey Municipal Center at 6:00 PM with
Mayor Randy Randall presiding with Councilmembers Cook, Dowdle, Byrd, McGee, Jenkins, and
McLean. The City Manager and the City Attorney were also present. The news media present
were Larry Franklin from the Clinton Chronicle, Rachel Ham from GoClinton.com, and Daniel
Lauer from the Laurens Advertiser. The agenda was mailed and emailed to the local news
media on March 26, 2013.
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The invocation was given by Reverend Jerry Harris from the Church of
Christ.

Mayor Randall recognized Mr. Wham, City Attorney. Mr. Wham
recognized Councilmembers Byrd, Cook, and McLean in order to swear-in
the Councilmembers to a new term of Office.

Mayor Randall asked Council to approve the minutes from March 4 and
18. Motion was made by Councilmembers Cook to approve the March 4,
2013 minutes and March 18, 2013 minutes and seconded by
Councilmember McGee. The vote was unanimous.

Mayor Randall recognized Ms. Emma Robinson. Ms. Robinson stated that
she is originally from Clinton but recently moved back to Clinton from
Laurens. Ms. Robinson stated that she paid the deposit to turn on her
power but she did not have a choice in the matter since the City is the
only power supplier in Clinton. Ms. Robinson stated that she paid around
$300 to turn on her power and then received a two-week utility bill for
$200. Ms. Robinson stated that she would like to have a choice on how to
pay the deposit or a choice in a utility company. Ms. Robinson stated that
it is very expensive to live in Clinton. Ms. Robinson stated that she was
told Clinton’s utility rates are the second highest in the State. Ms.
Robinson stated that she did some research on the internet about the
rates but the rate structure was too complicated to understand the cost
of power in Clinton. Ms. Robinson stated that she lives in the Lydia Mill
area and Lydia Mill needs upgrading. Ms. Robinson stated that she has
been in touch with the SCDOT but has not received any help. Mayor
Randall thanked Ms. Robinson for her comments.

Mayor Randall recognized Mr. Stovall, City Manager. Mr. Stovall stated
that the first item on the agenda is the approval of Resolutions
proclaiming April as Alcohol Awareness Month, April as Autism
Awareness Month, April as Child Abuse Prevention Month, and April as

CHILD ABUSE AWARENESSFinancial Literacy Month. Motion was made by Councilmember Byrd to

AUTISM AWARENESS
FINANCIAL LITERACY

JAWS OF LIFE

approve the Resolutions and seconded by Councilmember Jenkins. The
vote was unanimous.

Mr. Stovall stated that the next item on the agenda is the purchase of
extrication equipment (Jaws of Life) for the Public Safety Department.
Mr. Stovall stated that the purchase would replace the current
equipment which is 20 years old. Mr. Stovall stated that the City solicited
bids and received two bids. Mr. Stovall stated that the lowest bid is MES
for $26,868.12. Mr. Stovall stated that it would take at least 90 days to
receive the equipment and the City would fund the equipment from the
2013-14 budget. Councilmember McGee asked if the equipment would
be used on the City’s emergency vehicle, which answers fire calls in the
Fire District and Mr. Stovall stated yes.
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Councilmember McGee asked if Laurens County would be asked to help
pay for the equipment and Mr. Stovall stated no. Mr. Stovall stated that
Laurens County pays the City approximately $300,000 per year to cover
costs such as equipment, personnel, and vehicles. Councilmember
McLean asked if the bids were for the same type of equipment since the
bids were far apart and Mr. Stovall stated that bids were for the same
type of equipment. Councilmember Jenkins asked if the City has used
MES before and Mr. Stovall stated yes. Councilmember Dowdle asked if
the new equipment was any improvement over the current Jaws of Life.
Mr. Stovall stated that the new Jaws of Life is more efficient which allows
the Public Safety Department to be more effective in their job. Motion
was made by Councilmember Dowdle to approve the purchase of
extrication equipment for the Public Safety Department from MES for a
cost not to exceed $22,868.12 and to be paid from the 2013-14 budget
and seconded by Councilmember Cook. The vote was unanimous.

Mr. Stovall stated that the next item on the agenda is the purchase of
filter rehabilitation for the Filter Plant. Mr. Stovall stated that this
purchase is for Anthracite to be used in the backwashing process in the
Filter Plant. Mr. Stovall stated that the City solicited bids and received
two bids. Mr. Stovall stated that City staff recommends Council accepting
the bid from Kemp for $22,483, which is not the lowest bid. Mr. Stovall
stated that City staff determined the bid from Unifilt did not meet the
scope of the project and Unifilt’s references were not acceptable. Mr.
Stovall stated that Kemp was the original contractor and was familiar
with the City’s Water Treatment System. Councilmember Dowdle asked
when would the work begin. Mr. Stovall stated that the work would start
as soon as possible and would be finished by July. Councilmember Cook
made a motion to approve the bid for filter rehabilitation in the Water
Treatment System from Kemp for a cost not to exceed $22,483 and
seconded by Councilmember Dowdle. The vote was unanimous.

Mr. Stovall stated that the next item on the agenda is the purchase of
electric meters for use by the Department of Public Works and the Utility
Billing Department. Mr. Stovall stated that the City is in the process of
changing out water and electric meters. Mr. Stovall stated that this
project is funded by the 2011 bond. Mr. Stovall stated that City staff
recommends purchasing 1500 meters from Shealy Electric at $S52 per
meter. Mr. Stovall stated that the total cost of the purchase is $78,000.
Mr. Stovall stated that the meters are not only compatible with the
current system but would make the transition to the remote electric
meters. Motion was made by Councilmember McGee to approve the
purchase of electric meters from Shealy Electric for a cost not to exceed
$78,000 with the cost being funded by the 2011 bond and seconded by
Councilmember Byrd. The vote was unanimous.

Mr. Stovall stated that in March the City received the American Public
Power Association award. Mr. Stovall stated that Mr. Reddeck, Public
Works Director, Mary Riley, Administrative Assistant, and Mr. Snelgrove,
Electric Department Supervisor accepted the award on behalf of the City.
Mr. Reddeck and Ms. Riley presented the award to Council. Mr. Reddeck
thanked his staff for their hard work and thanked Council for their
support.
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Mr. Stovall stated that the next item on the agenda is the second
reading of an Ordinance to amend the budget for the City of
Clinton for the fiscal year ending June 30, 2013 to provide an
adjustment to the current electric rates. Mr. Stovall stated that
this adjustment is in response to the 6.7% rate adjustment passed
down to the City by PMPA. Mr. Stovall stated that through the
hard work of City staff the City would only have a 5.7%
adjustment to the electric rates. Mr. Stovall stated that the
average customer’s electric bill would increase by $7.70 per
month. Councilmember Dowdle made a motion to approve the
second reading to the Ordinance adjusting the electric rate by
5.7% and seconded by Councilmember Cook. The vote was
unanimous.

Motion was made by Councilmember McLean to go into executive
session to discuss one personnel matter relating to the
Department of Public Safety, one personnel matter relating to the
Office of the City Manager, one contractual matter relating to
UPA, one economic development matter relating to Project
Opportunity, and one economic development matter relating to
Project Enterprise and return to open session on the call of the
chair and seconded by Councilmember Byrd. The vote was
unanimous.

Mayor Randall declared Council back in open session. Mayor
Randall stated that two personnel matters, one contractual
matter, and two economic development matters were discussed
and no action was taken.

Motion was made by Councilmember McGee to change the
upcoming budget workshop to April 15, 2013 at 5:00 PM at the
M.S. Bailey Municipal Building and seconded by Councilmember
McLean. The vote was unanimous.

Mayor Randall congratulated Clinton High’s Science Olympiad
team on their victory. Mayor Randall stated that the City held a
successful Sunrise Service on Sunday at the Community Room.
Mayor Randall stated that Ten at the Top would hold a meeting
on Thursday, April 4, 2013. Mayor Randall stated that April 23,
2013 is the SCAMPS Legislative meeting at 5:00 PM in Columbia.

Councilmember Jenkins congratulated staff for winning the RP3
award.

With there being no further business before Council Mayor
Randall adjourned the meeting.

CITY CLERK

MAYOR



MONDAY, APRIL 15, 2013

A special called meeting and budget workshop was held at the M.S. Bailey Municipal Center at
5:00 PM with Mayor Randy Randall presiding with Councilmembers Cook, Dowdle, Byrd,
McGee, Jenkins, and McLean. The City Attorney and the City Manager were also present. Local
news media present were Larry Franklin from the Clinton Chronicle, Daniel Lauer from the
Laurens Advertiser, Rachel Ham from GoClinton.com, and Randy Stephens from WLBG. Local
news media was notified by mail and email on April 10, 2013.
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The invocation was given by Councilmember McGee.

Mayor Randall recognized Mr. Stovall, City Manager. Mr. Stovall stated
that the first item on the agenda is the appointment of Mayor Pro Tem.
Mr. Stovall stated that an election of a Mayor Pro Tem is required by
State law. Councilmember Byrd made a motion to nominate
Councilmember Dan Cook as Mayor Pro Tem and seconded by
Councilmember McGee. The vote was unanimous.

Mr. Stovall stated that the next item on the agenda is the first reading of
an Ordinance for the transfer/sale of property/real estate located at 109
Enterprise Street in the City of Clinton. Mr. Stovall stated that the City has
owned this parcel for several years. Mr. Stovall stated that the City
developed an RFP to solicit development plans that include the sale of
the property and construction of residential, commercial, or multi-use
projects with the City’s downtown development goals. Mr. Stovall stated
that the RFP was mailed to interested developers and the bids were
opened on April 5, 2013. Mr. Stovall stated that the bids plan for a multi-
family housing in support of the Pharmacy School. Mr. Stovall stated that
one bid is for town houses and the other bid is for single bedroom
apartments. Mr. Stovall stated that a first reading on the Ordinance
would allow the City to move forward with the project and the
Development Agreement would be brought to Council on the second
reading. Motion was made by Councilmember McLean to sell property
located at 109 Enterprise Street to Dietrich Fehr for $20,000 and
seconded by Councilmember Jenkins. The vote was unanimous.

Mr. Stovall stated that the next item on the agenda is the first reading of
an Ordinance for the transfer/sale of property/real estate located at the
intersection of Florida Street and Clay Street in the City of Clinton. Mr.
Stovall stated that it is City staff recommendation to move forward with
this project. Motion was made by Councilmember Dowdle to approve the
first reading of an Ordinance to sell property located at the intersection
of Florida Street and Clay Street to Blake Murphy for $20,000 and
seconded by Councilmember Byrd. The vote was unanimous.

Mr. Stovall requested Council delay the executive session until the next
Council meeting due to the budget workshop and Council agreed.

Mr. Stovall stated that the next item on the agenda is the budget
workshop. Mr. Stovall stated that Council would address four items which
are sanitation costs, road & sidewalk repairs, budget review, and demand
side program. Mr. Stovall stated that the first item is sanitation costs and
transitioning the Sanitation Department to a cost for service model
meaning the Sanitation Department would generate enough revenue to
be self-efficient. Mr. Stovall that $423,000 is budgeted to operate the
Sanitation Department in the proposed budget. Mr. Stovall stated the
budget figure includes salaries, operating costs, and capital expenditures.



Mr. Stovall stated that the level of service the City provides each week
includes residential garbage pickup, one man-made pickup, one leaves
and grass pickup, and one brush and limbs pickup. Mr. Stovall stated that
the City also provides a Recycling Center and the City would pick up
appliances as needed. Mr. Stovall stated that the City provides all these
services on a weekly basis for a charge of $2.54 per week to the
customer. Mr. Stovall stated that the current residential charge is $11 per
month up to two cans and the commercial charge is $18.50 per month.
Mr. Stovall stated that the City charges a $5 fee for each additional
residential garbage cart over the two allowed cans. Mr. Stovall stated
that the City compared the City’s sanitation services with surrounding
cities and found the City’s services are similar to other sanitation services.
Mr. Stovall stated that some cities did offer less services but mainly in
man-made materials and leaves and grass materials. Mr. Stovall stated
that the City also compared the City’s sanitation charge with other cities
and found the City’s charges to be in line with other cities. Mr. Stovall
stated that the City has looked at the projected sanitation costs over the
next five years such as operations, capital expenditures, and salaries. Mr.
Stovall stated that the projected capital expenses would push the
sanitation cost to $500,000 by 2018. Mr. Stovall stated that one option in
making the Sanitation Department self-sufficient is to charge enough to
cover operation, capital, and salary expenses. Mr. Stovall stated that the
other option is to treat the Sanitation Department as a stand alone
business. Mr. Stovall stated that the overhead cost the Sanitation
Department generates is charged to the department and the Sanitation
Department would create their own reserve fund. Mr. Stovall stated that
the Sanitation Department would function independently of other City’s
finances. Mr. Stovall stated that if the Sanitation Department becomes
self-sufficient then by 2018 the residential charge would be $16.39 per
month. Mr. Stovall stated that if the Sanitation Department created their
own reserve fund and paid for their overhead then the residential charge
by 2018 would be $18.70 per month. Mr. Stovall stated that he wanted to
present three options for the Sanitation Department to be self-sufficient.
Mr. Stovall stated that option one would include a monthly fee
adjustment, option two would include a monthly fee adjustment and a
Public Works fee, and option three would be to take steps to maintain
fiscal stability next year and adopt a Self-Sufficient Policy that moves the
Sanitation Department as a cost for service model with a target date of
June 30, 2018. Mr. Stovall stated that under option one the City would
have to increase the residential garbage services by $2.78 per month and
the commercial fee by $4.55 per month starting July 1, 2013. Mr. Stovall
stated that the extra can fee would be increased by $1.14 per month. Mr.
Stovall stated that the advantage to this option is the Sanitation
Department would be self-sufficient but option one does not address any
long-term issues such as the Sanitation Department’s rate structure. Mr.
Stovall stated that currently the rate structure is such that the more
garbage the citizen generates the lower price per pound they pay. Mr.
Stovall stated that whether a citizen puts out one cart or two the price is
the same. Mr. Stovall stated that there is not a penalty for doubling the
garbage amount. Mr. Stovall stated that under option two the City would
adjust the residential garbage rate by $1 per month, adjust the
commercial rate by $1 per month, and adjust the extra cart fee by $1.14
per month. Mr. Stovall stated that a Public Works fee of $15 would be
added to citizen’s property tax bill per year. Mr. Stovall stated that option
two does make the Sanitation Department self-sufficient and reduces the
adjustment amount to the sanitation charges. Mr. Stovall stated that
option two does not address the rate issue or the long term operational
costs.



Mr. Stovall stated that option three is a multi-part plan. Mr. Stovall stated
that the first part of the plan is to maintain financial stability which would
mean the City would make a rate adjustment of $1 per month for all
services effective July 1, 2013. Mr. Stovall stated that the second part of
the plan would be to determine a policy for a self-sufficient Sanitation
Department. Mr. Stovall stated that the City would develop a strategic
plan that focusses on reducing the costs, create a 10 year capital plan,
and enhance revenues. Mr. Stovall stated that the City would need to
create a rate structure that awards citizens for recycling and fairly charge
citizens for the amount of trash they generate. Mr. Stovall stated that the
City should look at growing the sanitation services such as including
commercial services and container services. Mr. Stovall stated that the
plan should include a public relations component that educates the
public on the costs and services the City would offer. Councilmember
McGee stated that the City stopped providing a commercial service
because it was too expensive to provide the service. Councilmember
McGee stated that other companies are providing the service and are
generating revenue. Mr. Stovall stated that the private companies
offering a commercial service are in the business to make a profit and the
City does not treat the Sanitation Department as a business. Mr. Stovall
stated that the City should be able to provide public sanitation at a
competitive rate. Mr. Stovall stated that to keep the sanitation services
public allows the City to maintain control over the services and citizens
maintain ownership of the system. Mr. Stovall stated that the City should
not take away the private service. Councilmember McGee stated that the
City could save the taxpayer money by providing the commercial service.
Mr. Stovall stated that the City could provide some commercial services
that would not compete directly with a private sanitation company.
Mayor Randall stated that he appreciated the City wanting to create a
plan to move forward with the sanitation service and that is why he
prefers option three. Councilmember Jenkins asked if Mr. Stovall knew
how much material is generated at the Recycling Center. Mr. Stovall
stated that he did not have that information but he would get it for
Council. Councilmember Jenkins stated that the City needs to remind
citizens of the Recycling Center. Councilmember McLean asked how
many citizens have second or third cans. Mr. Stovall stated that the City
only tracks citizens with a third can since there is not an extra charge for
two cans. Mr. Stovall stated that the City could use the current GPS
system to record pickups that have a second cart. Councilmember
McLean stated that he also favored option three. Councilmember
McLean stated that the City picks up leaves and brush every week and if
other cities do the same. Mr. Stovall stated that other Cities pick up
leaves and brush once a month, as needed, or twice a month. Mr. Stovall
stated that the City must figure out the best level of service the City could
offer its citizens. Mr. Stovall stated that many citizens do not know what
should go in the garbage cart and what material should be placed out on
the curb. Mr. Stovall stated that the City pays less per pound at the
landfill for residential garbage and more per pound if the material is
picked up by the Graple Truck. Councilmember Cook stated that Council
needs information in order to come up with a plan and the study would
be beneficial. Council gave Mr. Stovall permission to move forward with
option three. Mr. Stovall stated that City staff recommends moving
forward with the S1 increase in the proposed budget in order to maintain
fiscal stability and move toward a cost for service model for the
Sanitation Department. Mr. Stovall stated that City staff would need a
time frame from Council on when to present the policy. Mr. Stovall
stated that the City should work toward enhancing the current sanitation
fee revenues as well as look for ways to reduce costs.
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Councilmember McGee requested City staff also address materials left
by contractors. Motion was made by Councilmember Cook to request
City staff bring to Council recommendations on the cost for service model
by December 2013 and put the plan in place by 2018 and seconded by
Councilmember McGee. The vote was unanimous.

Mr. Stovall stated that the next item for discussion is sidewalk and road
repair. Mr. Stovall stated that Council asked City staff to look at solutions
for funding sidewalk and road repairs. Mr. Stovall stated that the City
maintains a road system that is 81 miles long. Mr. Stovall stated that in
2000 the City contracted BP Barber to create a five-year repaving plan.
Mr. Stovall stated that City staff took the original plan and made
adjustments for additional repairs and inflation. Mr. Stovall stated that
the original cost projected by BP Barber was $2.5 million and the City
estimates the current cost to repair sidewalks and roads to be $5.1
million. Mr. Stovall stated that Council has included in their priority
statement a need to fund sidewalks and roads. Mr. Stovall stated that for
the last fourteen years the City has tried to fund repairs through the
General Fund and this has not worked well. Mr. Stovall stated that one
option to increase funding for repairs is to increase the transfer amount
from the Utility System. Mr. Stovall stated that he did not recommend
this option since the City has tried to reduce the General Fund’s
dependency on the Utility System’s transfer. Mr. Stovall stated that
another option is General Obligation Bonds. Mr. Stovall stated that the
City’s borrowing capacity for a GO Bond is $350,000. Mr. Stovall stated
that he does not recommend using this option because it is not prudent
for the City to cap the GO bond debt when the City may need emergency
funds. Mr. Stovall stated that the last option is a Vehicle Fee. Mr. Stovall
stated that a Vehicle Fee is a fee placed on all registered vehicles inside
the City of Clinton. Mr. Stovall stated that the fee is a fixed charge based
on the number of registered vehicles and is attached to a citizen’s vehicle
tax bill. Mr. Stovall stated that the funds must be earmarked for a project,
approved by Ordinance, and the funds must be kept in a separate
account. Mr. Stovall stated that City staff recommends a $20 Vehicle Fee
which would generate $83,000 per year for sidewalk and road repair.
Councilmember McGee asked if Laurens County charged $15. Mr. Stovall
stated that Laurens County charges $15 and the City of Laurens charges
S5. Councilmember McLean asked if a $500 car pays the same as a
$50,000 car. Mr. Stovall stated that the Vehicle Fee is a fixed fee and
regardless of the car’s value the car has the same impact on the road.
Councilmember McGee asked if the City could charge a truck coming
inside the City but is not registered in the City. Mr. Stovall stated that the
City would only have the authority to charge registered vehicles inside
Clinton. Mr. Stovall stated that City staff recommends proceeding with
the Vehicle Fee. Mayor Randall stated that the City has to move forward
and come up with a solution on funding road repairs and the City needs
to go through the process of implementing the Vehicle Fee. Council-
member Jenkins asked if the City had a priority list for road repair and
Mr. Stovall stated City staff can provide the priority list from 2000.
Councilmember Cook stated that Council would need a list of the City
roads and Mr. Stovall stated that he would provide the information.
Councilmember Cook asked if there was any option the City could utilize
in regards to the large trucks coming through the City. Mr. Stovall stated
that the only way to receive funds from the large trucks is a Toll Fee and
he does not think the City has the authority to implement the fee. After
some discussion, Council requested City staff to move forward with the
Vehicle Fee for sidewalk and road repairs.
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Mr. Stovall stated that the next item is a budget review of the proposed
2013-14 budget. Mr. Stovall stated that City staff’s goal is to provide a
conservative and accurate budget that allows the City to provide a high
level of service to citizens. Mr. Stovall stated that the budget is divided
into two funds, General Fund and the Utility System Fund. Mr. Stovall
stated that the total budget is $27,625,575 with the General Fund making
up 22% of the total budget and the Utility System making up 78% of the
total budget. Mr. Stovall stated that there are no significant changes in
the proposed budget’s expenditures. Mr. Stovall stated that 21% is
salaries and 64% is operational costs. Mr. Stovall stated that the
proposed budget does not have any major changes to the personnel. Mr.
Stovall stated that on the average the City employees approximately 95
employees. Mr. Stovall stated that 62 employees work in the General
Fund with the majority working for the Public Safety Department. Mr.
Stovall stated that there are 11 employees for every 1000 citizens in
Clinton. Mr. Stovall stated that the proposed budget includes a .5% Cost
of Living adjustment and a new evaluation policy would be implemented
by January 1, 2014 that allows the employee to earn a merit increase
between 0 —1.5%. Mr. Stovall stated that some of the General Fund
revenues have decreased such as Property Taxes, Police Fines, and Gas
Authority Revenues. Mr. Stovall stated that the City continues to reduce
the Utility transfer. Mr. Stovall stated that the proposed budget does
include $1 increase in the Sanitation fee. Mr. Stovall stated that there
have been no significant changes to the General Fund’s revenue sources
over the last ten years but the City’s cost continue to rise. Mr. Stovall
stated that the Public Safety Department makes up the majority of the
General Fund budget. Mr. Stovall stated that the Administrative
Department includes payments for the GO debt. Mr. Stovall stated that
operational costs make up 33% of the General Fund’s budget and salaries
make up 58%. Mr. Stovall stated that the increases in retirement
benefits, healthcare, and the cost of living adjustment are included in the
department’s budget. Mr. Stovall stated that costs such as fuel, utilities,
and depreciation all impact how City staff has structured the budget. Mr.
Stovall stated that there are no significant changes in the General Fund’s
Department budgets. Mr. Stovall stated that the Museum Department
did see an increase because their utility consumption is in their budget.
Mr. Stovall stated that the Inspection Department did decrease by 12%
because of a personnel reduction. Mr. Stovall stated that the Street
Department has a 12% increase because of a reallocation of fuel charges.
Mr. Stovall stated that the City did increase the YMCA funding in order to
help offset the cost of replacing the YMCA’s roof. Mr. Stovall stated that
the City has spread the cost over a two year period. Mr. Stovall stated
that the General Fund departments requested $1.3 million in capital
expenditures but the proposed budget allows $230,000 in capital
expenditures. Mr. Stovall stated that the General Fund’s debt is roughly
$1 million. Mr. Stovall stated that the Utility System’s Revenues are
stable but the City is projecting the Water Revenue to come in below the
budget. Mr. Stovall stated that the Water Revenue in the proposed
budget has been decreased to reflect this decline. Mr. Stovall stated that
the largest expense in the Utility System is the Electric Department
because the City spends $12 million to purchase power for resale. Mr.
Stovall stated that the operational costs are the largest cost in the Utility
System. Mr. Stovall stated that the increase in costs that affect the
General Fund also affects the Utility System. Mr. Stovall stated that costs
such as retirement, healthcare, and the cost of living adjustment are
reflected in the Utility System budget. Mr. Stovall stated that operational
costs such as purchased power, fuel, and depreciation impact the Utility
System’s budget.
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Mr. Stovall stated that the Public Works Administration Department
increased by 17% because of the development of a Personnel Succession
Plan and Depreciation costs. Mr. Stovall stated that the Electric
Department increased by 3.6% because of the increase in purchased
power, generator fuel, and maintenance cost. Mr. Stovall stated that the
IT Department has a 29% increase due to the City sharing the cost of a
PMPA Administrator and the three-year computer upgrade. Mr. Stovall
stated that the Risk Department has increased by 29% because of the
purchase of a new vehicle. Mr. Stovall stated that the Utility System’s
Departments requested $1.5 million in capital expenditures but the
proposed budget includes $561,000 in capital expenditures. Mr. Stovall
stated that the Utility Fund’s debt is $8.5 million with $8.4 million being
Utility Revenue debt. Mr. Stovall stated that the Utility System includes
5% increase in the Depreciation funding. Mayor Randall asked if the City
has heard anything regarding the RICE program. Mr. Stovall stated that
the City anticipates the RICE program to be a $150,000 project which
would upgrade the City’s generators. Mr. Stovall stated that $100,000 are
in a Utility Revenue bond and the City has budgeted $50,000 in the
proposed budget. Councilmember Dowdle asked how old are the
generators and Mr. Stovall stated approximately 15 years old. Mr. Stovall
stated that the adjustments for the proposed budget are $1 per month
adjustment for Sanitation pickup, an electric adjustment, and a water
adjustment. Mr. Stovall stated that the base water rate would be
adjusted by .23 cents for inside customers and .42 cents to the base
charge for outside customers. Mr. Stovall stated that the budget is
balanced and he would like to thank every Department for their hard
work on putting the budget together.

Mr. Stovall stated that the next item he wanted to present to Council
concerned the Demand Side Pilot Program in partnership with PMPA and
the Laurens Commission of Public Works. Mr. Stovall stated that Demand
Side Management is modifying a customer’s demand for energy through
various methods by education and financial incentives. Mr. Stovall stated
that the goal of the DSM program is to motivate customers to use less
energy during peak hours. Mr. Stovall stated that the program does not
necessary decrease the total energy consumption in a Community but it
does decrease the need for investment in additional distribution
networks to meet peak demand. Mr. Stovall stated that peak demand is
the highest demand for energy the City has in a year. Mr. Stovall stated
that the City uses peak shaving to help manage the City’s energy demand.
Mr. Stovall stated that the City must pay for the ability to meet the peak
demand even if the City only reaches the highest peak demand once a
year. Mr. Stovall stated that energy demand is best described as a person
purchases a truck with all the whistles and bells but in reality only uses
the truck’s full capacity once a year even though the person pays a high
truck payment for the ability to have options. Mr. Stovall stated that
energy usage is the price someone pays for the gas to operate the
vehicle. Mr. Stovall stated that the DSM program solicits a customer’s
help in peak shaving. Mr. Stovall stated that the DSM program reduces
the cost of electricity through conservation, energy efficiency and
reducing the City’s power load from peak to off peak times. Mr. Stovall
stated that the devises that use the most energy is the heat pump, pool
pump, and the electric hot water heater. Mr. Stovall stated that if a
customer works with the City and reduces the use of these appliances at
peak times then the customer is helping with peak shaving. Mr. Stovall
stated that the City has an opportunity to enter into a pilot program with
PMPA and Laurens CPW to test the Tantalus System.
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Mr. Stovall stated that the pilot program would determine if the program
has value for the customer and if the program is feasible. Mr. Stovall
stated that PMPA would provide the City with 100 DMS Tantalus devices.
Mr. Stovall stated that the devise would be placed on the outside of a
customer’s home and is connected to the heat pump or the pool pump.
Mr. Stovall stated that a customer in a target area requests to be placed
on the program and PMPA would also pay for a licensed electrician to
install the device. Mr. Stovall stated that a licensed electrician would
place the device on the house and during peak shaving times the City
would activate the device. Mr. Stovall stated that the device would
reduce the heat pump every ten minutes out of thirty minutes and the
pool pump would be reduced every fifteen minutes out of thirty minutes.
Mr. Stovall stated that the customer’s power would not be cut off but the
device reduces the appliances power capacity during the peak shaving
time. Mr. Stovall stated that the customer does have the ability to
override the DMS device. Mr. Stovall stated that the financial incentives
the City would offer is the customer would receive a $25 utility credit for
signing up for the program and at the end of the program the customer
would receive an additional $15 credit for their heat pump and a $10
credit for their pool pump if the customer does not override the device.
Mr. Stovall stated that if Council approves the pilot program then Council
would approve a Rate Rebate Program by May and City staff would train
for the DMS Pilot Program. Mr. Stovall stated that the program would run
from June to September and then PMPA, Laurens CPW, and the City
would review the program. Councilmember McGee asked if the City
could use the device on locations such as Presbyterian Home or
Presbyterian College. Mr. Stovall stated that the program is designed for
residential home use but the device could be placed on any residential
homes Presbyterian Home or Presbyterian College own. Councilmember
Byrd asked how would the City select the participants and Mr. Stovall
stated the customer would request the program.

Councilmember Jenkins thanked City staff for the budget.

Councilmember McLean stated that he wanted to remember the Boston
victims and he hoped the suspect would be apprehended.

With there being no further business before Council Mayor Randall
adjourned the meeting.

CITY CLERK

MAYOR
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