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A budget workshop was held at the M.S. Bailey Municipal Center at 6:00 PM with Mayor Bob McLean presiding with Councilmembers Cook, Jenkins, Kuykendall, Neal, Roth, and Young. The City Manager was present. Notice was mailed and emailed to all local news media on March 26, 2018.

INVOCATION		The invocation was given by Councilmember Young.

PLEDGE ALLEGIANCE	Mayor McLean asked Council and the audience to stand and recite the 				Pledge of Allegiance.

BUDGET FY 2017-18	Mayor McLean recognized Mr. Cannon, City Manager. Mr. Cannon stated 				that the proposed budget does not include a Cost of Living or any OVERVIEW		adjustments. Mr. Cannon stated that he wanted to present to Council the 			budget along with the needs for the City. Mr. Cannon stated that the 				City’s buildings are in need of repair and Council may wish to issue a bond 			to cover the cost of these upgrades. Mr. Cannon stated that another 				project Council would need to address is the Recreation Project. Mr. 				Cannon stated that the City would also start upgrading the City’s parks. 				Mr. Cannon stated that the City did receive a grant to upgrade the Pine 				Street Park. Mr. Cannon stated that the Sewer I&I issues are slowly being 				fixed and the City is seeing a reduction on their sewer bill from LCWSC 				because of the repairs. Mr. Cannon stated the proposed budget before 				Council is not balanced but this is the first budget workshop. Mr. Cannon 				stated that the proposed budget has a surplus.  Mr. Cannon recognized 				Ms. Renee Morrow, Finance Director, to go through the budget. Ms. 				Morrow stated that the revenue adjustments are a 1.021 % Millage Tax 				increase, a Water Rate increase, a Sewer Rate increase, and the Electric 				Rates stay the same. Ms. Morrow stated that the rate adjustments are in 				accordance with the recent Rate Study. Ms. Morrow stated that this 				budget explores the possibility of outsourcing Sanitation pickup. Ms. 				Morrow stated that the budget is not balanced because the Cost of Living 			adjustment and the SC Retirement adjustment are not included in the 				budget. Ms. Morrow stated that this budget does include personnel 				adjustments in Public Works. Ms. Morrow stated that the proposed 				budget faces challenges such as recreation, rate adjustments, aging 				facilities, and infrastructure. Ms. Morrow stated that City staff takes into 				account the Strategic Plan Council has set forth in planning the budget. 				Ms. Morrow stated that the five points included in the budget are 					Exceptional Infrastructure, Grow the Economy, Develop and Maintain 				Sustainable Revenue Sources, Provide for a First Class City, and Promote 				Community Development. Ms. Morrow stated that the proposed budget 				consist of two funds which are the General Fund and the Utility Fund. Ms. 			Morrow stated that the proposed General Fund revenues are $6,700,840 				and the expenditures are $6,612,113 which gives the General Fund a 				surplus of $88,727. Ms. Morrow stated that the proposed Utility Fund 				revenues are $23,295,335 and the expenses are $23,219,292 which gives 				the Utility Fund a surplus of $76,043. Ms. Morrow stated that the total 				revenues are $29,996,175 and the total expenditures are $29,831,405 GENERAL FUND		with a total surplus of $164,770. Ms. Morrow stated that a General REVENUES		Fund revenue adjustments is the millage tax increase of 1.021%. Ms. 				Morrow stated that the City would continue to use the Local Option Sales 			Tax to fund Public Safety training and equipment. Ms. Morrow stated 				that there are no changes to the Inspection and Planning fees. Ms. 				Morrow stated that there are no changes to the Business License fees but 			the City has replaced the current Business License structure with NAISC 				and this may affect future revenues. 
			Ms. Morrow stated that the Overhead Transfer and Allocations from the 				Utility System were recalculated to ensure the Utility System is paying the 			General Fund for the services that the General Fund performs for the 				Utility System such as payroll and accounts payable. Ms. Morrow stated 				that all other General Fund revenues are based on previous trends. Ms. 				Morrow stated that Property Taxes make up 14% of the General Fund 				revenues and Contributions and Transfers make up 33% of the General 				Fund revenues. Ms. Morrow stated that Public Safety is the largest 
UTILITY REVENUES	 expense in the General Fund at 48.8%. Ms. Morrow stated that the 				largest Utility System revenue is the electric revenue at 70% and water 				revenue makes up 16% and sewer revenue makes up 12% of the total 				Utility System revenues. Ms. Morrow stated that the General Fund is 				made up of five departments which are Mayor and Council, Office of City 				Manager, Street Department, Parks and Recreation, Department of 				Community and Economic Development, and the Department of Public 				Safety. Ms. Morrow stated the General Fund revenues are $6,700,840 				and the General Fund expenses are $6,612,840 with a surplus of $88,727 				in this proposed budget. Ms. Morrow stated that she would go through MAYOR & COUNCIL 	each department and discuss the major changes in each budget. Ms. 				Morrow stated that the major changes to the Mayor and Council budget 				are a $5,000 decrease in Local Assistance, a $7,000 decrease in Travel, 				and a $3,500 increase in Morale and Welfare. Ms. Morrow stated the 				Incidental Expense was decreased by $20,000 due to deleting the costs 				for the 	search of a City Manager. Ms. Morrow stated that the total 				decrease in this budget is $18,778. Councilmember Jenkins asked what is 				the Local Assistance and Ms. Morrow stated funds to support requests 				from local agencies. Ms. Morrow stated that part of the funds go to the 				Science Olympiad Team and other organizations. Councilmember Jenkins 				stated that agencies presented their requests to a committee and funds 				were released based on the requests. Councilmember Jenkins stated that 			she did not think the expense account should be reduced. Council-				member Cook stated that he serves on the committee and he thought 				that all of the funds were allocated last year. Councilmember Cook stated 			that the School District may not have requested their funds yet. Ms. 				Morrow stated that she would make the change to that expense account. 			Mayor McLean asked what are the Morale and Welfare expenses. Ms. 				Morrow stated that these expenses cover the cost to the Christmas
CITY MANAGER		dinner and other events for the employees. Ms. Morrow stated that the 				major change to the Office of the City Manager is a $15,972 reduction 				in Salaries due to deleting the hiring cost of a City Manager. Ms. Morrow 				stated that the change to Operations is the Sanitation Fund Transfer is 				reduced by $262,359 due to the Rate Study in that the Sanitation Fund 				use to be included in the General Fund but the Rate Study recommended 				the City move this department to the Utility Fund. Ms. Morrow stated 				that other changes to the operations are a $6,000 increase for Software 				Maintenance and a $15,000 increase to Legal Advertising. Mr. Cannon 				stated that it seems a high cost to advertise but the City is required to 				place many of their ads in the paper. Ms. Morrow stated that the change 				to Capital is Purchase Land is reduced by $165,218 due to paying off the 				Vance Property Debt. Ms. Morrow stated that an expense account for 				Aging Facilities have been added to this budget if Council decides to 				allocate the funds. Ms. Morrow stated that the total decrease for this 				budget is $124,637. Councilmember Cook asked if the City Manager’s car 				allowance was included in the proposed budget and Ms. Morrow stated 				yes. Councilmember Cook asked if the City would still continue the 				Insurance Reserve account.

			Ms. Morrow stated that the fund was originally set up to help offset 				insurance costs when the City switched from Blue Choice to the current 				insurance company. Ms. Morrow stated that the City kept the Reserve COMMUNITY		Account after the change to help offset any insurance cost to the ECONOMIC DEV		employee. Mayor McLean asked how much was in the Reserve Account 				and Ms. Morrow stated about $150,000. Ms. Morrow stated that the 				major change to the Community & Economic Development Department 				is Salaries was reduced by $53,661 due to deleting a position. Ms. 					Morrow stated that the changes in operations are a $5,000 decrease in 				Engineering and a $13,000 decrease in Industrial Park Program due to the 			decrease in landscaping maintenance. Ms. Morrow stated that the funds 				for landscaping were moved to the Parks and Recreation Department. 				Ms. Morrow stated that there is a $50,000 increase in Capital for a sign at 			Exit 54. Ms. Morrow stated that the total decrease for this budget is 				$23,783. Councilmember Roth stated that at the last Council meeting it 				was discussed placing lighting at that exit. Councilmember Roth asked if 				funds are in the budget for the project. Ms. Morrow stated that could be 				a project included in the future bond. Mr. Cannon stated that City staff 				would have to research the cost for that project. Mr. Cannon stated that 				City staff would have those figures for Council by the next workshop. Ms. MUNICIPAL COURT	Morrow stated that there are no major changes to the Municipal Court 				budget. Ms. Morrow stated that the total decrease for this budget is 				$1,050. Ms. Morrow stated that the major changes in the Legal Service LEGAL SERVICES		Department are a $1,500 increase in Professional Services and a $5,000 				increase in Legal Services. Ms. Morrow stated that the total increase for 				this budget is $5,500. Mr. Cannon stated that he has spoken with an 				attorney regarding the PMPA contract. Mr. Cannon stated that Council 				would have to make a decision in the near future whether to stay in the 				PMPA contract. Mayor McLean stated that at the current rates it is a bad 				deal. Mayor Mclean stated that the City could put up a Natural Gas Plant 				and turbines and run the plant for .20 cents on the dollar and there 				would be enough natural gas for the next one hundred years. Council-				member Roth asked if the City pulled out of PMPA would the City 					be responsible for more than the 8% the City is currently obligated for. 				Mayor McLean stated that is a legal question. Councilmember Roth 				stated that he thinks the City would incur additional expenses because 				the City is an original owner of the nuclear plant. Mr. Cannon stated that 				the City’s portion of the nuclear plant is an asset but as time goes on does 			the asset decrease or increase. Councilmember Roth asked who set the 				cost of electricity and Mr. Cannon stated that PMPA sets the cost for 				purchase power. Mr. Satterfield, Public Works Director, stated that the 				rate is based on the cost of producing the electricity along with the cost 				to support the debt service for the nuclear plant. Mr. Satterfield 					stated that he would advise Council to hire a consultant to research the 				best decisions for Council concerning PMPA. Mayor Mclean stated that 				Clinton owns 8% of the nuclear plant and Abbeville only owns 1% of the 				nuclear plant which also changes the cost. Mayor McLean stated that it 				may be advantageous to reduce the ownership share in the nuclear plant. 			Councilmember Roth stated that if another PMPA member pulls out then 				the City’s cost would increase. Mr. Cannon stated that he could not 				understand why Clinton owns 8% which seems high. Mr. Cannon stated 				that he would like to know who determines the City uses 8% of the FINANCE		nuclear plant. Ms. Morrow stated that the Finance Department does not 				have any major changes. Ms. Morrow stated that the total decrease for PUBLIC SAFETY		this department is $9,863. Ms. Morrow stated that the major change in 				Public Safety is an increase of $55,072 in Salaries due to certifications. 				
			Ms. Morrow stated that the changes in Operations are a $15,000 increase 			in Support Equipment due to the addition of extrication equipment and a 				$5,297 increase in Software Maintenance. Ms. Morrow stated that the 				Capital Equipment Expense was decreased by $90,000 because LOST 				funds would be used to purchase the equipment. Ms. Morrow stated that 			the LOST fund has a balance of $300,000. Ms. Morrow stated that the 				City is required to keep funds in the LOST account because the City has to 			make sure that 71% of the taxes collected rolls back to citizens. Ms. 				Morrow stated that Vehicles increased by $5,000 to purchase 2 outfitted 				vehicles and Facilities increased by $60,000 due to upgrades in the jail 				and a storage building. Ms. Morrow stated that funds to upgrade the 				Public Safety building would be included in the Administrative budget. 				Ms. Morrow stated that the total increase for this budget is $109,849. 				Councilmember Young asked if the two vehicles would cost $90,000 and 				Ms. Morrow stated yes. Ms. Morrow stated that each vehicle fully 				outfitted would cost $45,000. Ms. Morrow stated that the car may cost 				around $30,000 but it also cost about $15,000 to fully equip the vehicles. 				Councilmember Young asked if the City would purchase the vehicle 				locally and Chief Morse, Public Safety Director, stated yes. Mr. Cannon 				stated that as long as the local vendor meets the qualifications for a 				police vehicle the City would purchase locally. Ms. Morrow stated that 				the major change in the Street Department is a $44,085 increase in
 STREET DEPT		Salaries due to the addition of two new employees. Ms. Morrow stated 				that there are no notable changes to Operation. Ms. Morrow stated that 				the changes in Capital are a $3,550 increase in Equipment due to a 				backhoe down payment and a $100,000 increase in Paving and Sidewalks. 			Ms. Morrow stated that LCTC is giving the City $100,000 toward paving 				but the City must make a $50,000 match. Mayor Mclean stated that he 				would like to see the City increase this expense. Mayor McLean stated 				that LCTC is giving funds to pave Copeland Street and Gary Street. Mr. 				Cannon stated that the SCDOT are fair in sharing the cost to repair State 				roads and sidewalks. Councilmember Young stated that the City has 				several miles of sidewalk that needs to be replaced but the City cannot 				do the repairs all at one time. Mr. Cannon stated that he would like to 				take down the trees along South Broad Street and also place the utilities 				underground. Mr. Cannon stated the City could install decorative lighting 				and landscape the area. Ms. Morrow stated that Debt Service has a 				$27,000 increase due to a backhoe payment. Ms. Morrow stated that the 				total increase for this budget is $157,888. Ms. Morrow stated that the PARKS			major change to Parks and Recreation Department is Salaries increased RECREATION		by $43,336 due to the addition of two new employees. Ms. Morrow 				stated that there are no notable changes to Operations. Ms. Morrow 				stated that the Capital budget has $33,000 for a mower and a potential 				PARD grant for the parks and $400,000 in Facilities for potential 					recreation development. Ms. Morrow stated that the total budget 				increase for this department is $76,519. Councilmember Young asked if 				park upgrades were included in the $400,000 and Ms. Morrow stated 				those funds come from the Hospitality funds and must be used for 				tourism. Councilmember Roth asked what are the Local Accommodation 				taxes and the State Accommodation taxes. Ms. Morrow stated that the 				State Accommodation Taxes have restriction on how to spend the funds. 				Ms. Morrow stated that the State Committee (TURC) oversees the 				dispersement of these funds. Ms. Morrow stated that the City may keep 				25% of these funds and the remaining funds must be dispersed out by a 				committee set up by the City. Ms. Morrow stated that the State 					Accommodation Taxes are received on a quarterly basis and the funds 				are generated by taxes on hotels. 
			Ms. Morrow stated that the State Accommodation Taxes must be spent 				on tourism related projects or events. Ms. Morrow stated that the Local 				Accommodation Taxes are overseen by the City and goes into a special 				account and also be used for tourism related projects or events 					within 	Clinton. Ms. Morrow stated that the State Accommodation Taxes 				the City receives annually is $80,000 and the City retains 25% and the 				remaining funds are used for tourism related events. Councilmember 				Roth asked why the committee dispersed $200,000. Ms. Morrow stated 				that the committee did not disperse the funds for several years and the 				funds were kept in a special account. Ms. Morrow stated that the TURC 				Committee requested the City distribute the funds. Ms. Morrow stated 				that the funds should be dispersed on an annual basis but the City fell 				behind but has since corrected the problem. Councilmember Roth asked 				if any of these funds are budgeted in this proposed budget and Ms. 				Morrow stated no. Ms. Morrow stated that the Local Accommodation 				Taxes are separate and are not included in the budget. Councilmember 				Young asked how the funds for park upgrades been spent over the last 				several budgets. Mr. Satterfield stated that the City has replaced 					equipment in the Ella Savage Park and made some upgrades to the Lydia 				Mill Park. Councilmember Young asked if the mulch under the playground 			equipment at the Pine Street Park has been replaced. Councilmember 				Young stated that the dirt under the playground equipment is hard and 				needs to be renovated. Mr. Satterfield stated that Cities are using 					certified mulch in parks to give more cushion. Mr. Satterfield stated that 				City staff is putting together a plan for Pine Street Park that includes 				upgrades and removal of some of the trees at the Park. Mr. Cannon 				stated that the best type of mulch for the parks is rubber mulch but this 				type of mulch comes at an expensive price. Ms. Morrow stated the MUSEUM		changes to the Museum Department are a $5,000 decrease in Grounds 				and Maintenance. Ms. Morrow stated that the Museum Department still 				includes salaries in case the City hires part-time personnel. Ms. Morrow 				stated that the total decrease for this department is $18,456. Ms. INSPECTION		 Morrow stated that the changes to the Planning and Inspection 
PLANNING		Department are a $17,000 increase for a Comprehensive Plan and a 				$7,000 increase for Code Enforcement which includes demolition of 				abandoned houses. Ms. Morrow stated that the total budget increase 				was $21,580 for this budget. Councilmember Jenkins asked if the City had 			a demolition list for the upcoming year and Mr. Cannon stated yes. 				Mayor McLean stated that the City demolished nineteen buildings at the 				same cost of taking down two buildings. Councilmember Kuykendall 				asked what happens to the property once the building is demolished. 				Mayor McLean stated that some of these properties were given to the 				City.

UTILITY FUND		Ms. Morrow stated that the Utility Revenues for the proposed budget are 			$23,295,335 and the expenses are $23,219,292. Ms. Morrow stated that 				the budget has a surplus of $76,043. Ms. Morrow stated that there is not 				an Electric Rate increase but there is a 7% Water Rate increase and a 7% 				Sewer Rate increase. Ms. Morrow stated that these increases are based 				on the Rate Study. Ms. Morrow stated that Water Distribution and Sewer 			Collection are self-sufficient which means the Rate Study is working. Ms. 				Morrow stated that the budget does not include any Garbage Fee 					increases because of the outsource possibility. Ms. Morrow stated that PUBLIC WORKS		 the Utility Fund consists of eleven departments which are Public Works ADMINISTRATION	Administration, Electric Distribution, Water Treatment, Water 					Distribution, Sewer Collections, Right of Way, Sanitation, Fleet 					Maintenance, IT, Risk Management, and Utility Billing. 
			Ms. Morrow stated that there are no notable changes to Operations in 				the Public Works Administration Department. Ms. Morrow stated that 				Capital includes $35,000 for facilities upgrade. Ms. Morrow stated that 				this budget includes a PMPA credit the City would receive each month on 			their PMPA bill. Ms. Morrow stated that these funds would go into a 				reserve account until Council determines how to use these funds. Ms. 				Morrow stated that the total budget increase for this department is 				$350,857.Councilmember Roth asked how many times has the City used 				the Rate Adjustment funds. Mr. Meadors, Administrative Services 					Director, stated that the City has not done a Rate Adjustment since 2015.  			Mayor McLean stated that this is not a rate decrease from PMPA but 				credit from PMPA for overcharging the City. Councilmember Roth stated 				to what extent does the PMPA members have in the decision made by 				PMPA staff. Councilmember Roth stated that the nuclear Plant would 				produce more energy than the PMPA members would use and Duke 				would purchase that power from PMPA. Mr. Satterfield stated that there 				are days in the summer where the nuclear plant does not produce any 				surplus energy but other times during the year surplus energy is available 			and PMPA sells the surplus energy on the market. Councilmember Roth 				asked if that surplus is revenue for PMPA and Mr. Satterfield stated yes. 				Mr. Satterfield stated that the revenue from the surplus energy is used to 			reduce the operating costs and the PMPA member’s purchase cost. Ms. 				Morrow stated that the change to the IT Department is Salaries with 
IT DEPT			an increase of one employee for GIS-Sewer. Ms. Morrow stated that the 				changes in Operations are a $10,000 increase for Software Maintenance-				GIS, a $10,000 decrease for Cyber Security, a $21,000 decrease for 				Microsoft Licensing, a $10,000 decrease for Software Munis and $40,000 				is included for services provided by PMPA. Ms. Morrow stated that the 				change in Capital is an $85,000 increase for equipment. Ms. Morrow 				stated that the total budget increase is $121,063 for this department. 				Mayor McLean asked what are PMPA Services and Ms. Morrow stated 				that the City pays PMPA for their IT services for things such as email, 				monitoring our servers and network and PC support. Mayor McLean 				stated that last year PMPA billed the City $38,000 for IT assistance. Mr. 				Satterfield stated that PMPA tracks how many hours their personnel 				assist the City and bills the City for those hours. Councilmember Cook 				asked where the City has the expense for Cyber Security and Ms. Morrow 			stated that the expense is included in the PMPA bill. Councilmember 				Cook stated that the City is dependent on PMPA for Cyber Security. 				Councilmember Young stated that he would like to see a way to secure 				Martha Dendy. Councilmember Young stated that the doors are not 				locked and the windows have been broken. Councilmember Young stated 			that the City needs to stop the vandalism and may have to put up a fence 				around the property. Councilmember Young stated that the vandalism 				would add to the expense of renovating the building and property. Ms. 				Morrow stated that the major change in Utility Billing is Salaries due to UTILITY BILLING 		moving a part-time position to a full-time position. Ms. Morrow stated 				that in operations an increase of $16,000 to start the Pay As You Go Pilot 				Program and a $7,300 increase for Refunds and Corrections. Ms. Morrow 				stated that in Capital there is an increase of $2,000 to upgrade the 				Customer Service Offices. Ms. Morrow stated that the total budget 				increase is $41,717. Councilmember Young asked if customers could 				currently use the Pay As You Go Program and Mr. Meadors stated no. Mr. 			Meadors stated that after the City transfer the Utility Billing System over 				to Munis then he would start the Pay As You Go Program. Mr. Cannon 				stated that a couple of days before Utility Billing transfers to Munis the 				system would be down. 
			Mr. Meadors stated that the Utility Billing Department would be 					going live in Munis on May 1, 2018. Councilmember Roth asked if Utility 				Billing would operate all of the drive-thru windows. Mr. Meadors stated 				that would depend if all three are operational but at least two of the ELECTRIC		 drive-thru windows. Ms. Morrow stated that the change in the Electric DISTRIBUTION		Distribution Department is an increase of $26,346 in Salaries due to 				personnel certifications. Ms. Morrow stated that the changes in 					Operations are a $14,500 increase in Fuel and a $488,140 decrease in 				Electric Power Purchase. Ms. Morrow stated that the changes in Capital 				are a decrease of $35,000 in the Distribution System, a $58,000 increase 				in Equipment for a Mini Excavator and an $80,000 increase for a Bucket 				Truck. Ms. Morrow stated that the truck is ten years old and needs to be 				replaced. Ms. Morrow stated that the change in Debt is $40,000 for the 				Bucket Truck. Ms. Morrow stated that the change in Fund Transfer is a 				decrease of $57,610. Ms. Morrow stated that the transfer from Utility to 				General Fund is 5.2% 	in the proposed budget which is the lowest it has 				ever been. Ms. Morrow stated that the total budget decrease is $343,853 			for this department. Councilmember Kuykendall asked what does the City 			do with the old Bucket Truck and Ms. Morrow stated the truck is sold. 				Mr. Satterfield stated that the current spare Bucket Truck would be sold 				and this Bucket Truck would become the spare. Mayor Mclean asked how 			old is the International Truck and Mr. Satterfield stated that is the Tree 				Bucket Truck. Mr. Satterfield stated the truck needs a new engine.	Ms.
RIGHT OF WAY		Morrow stated that the major changes to the Right of Way Department 				are one new employee in Salaries, a $5,000 increase in Operations for 				Right Of Way clearing and a $16,000 increase in Capital for a Mini Skid 				Steer. Ms. Morrow stated that the changes in Debt are an increase of 				$69,615 for the rental of equipment and the purchase of a cab and 				chassis. Ms. Morrow stated that the total budget for Right of Way 					Department increased by $111,893. Mr. Satterfield stated that the Right 				of Way Department trimmed Lydia Mill in five weeks by using the Mini 				Skid Steer and the Mini Jaruff. Mr. Satterfield stated that this project 				would have taken eight months with a Bucket Truck and a Chipper. Ms.
SANITARY SEWER	 Morrow stated that the changes in the Sanitary Sewer Department are 				the addition of two new employees in Salaries and a $320,000 decrease 				in the LCWSC Sewer Treatment fees. Ms. Morrow stated that repairing 				the Sewer I & I issues have reduced the City’s sewer bill. Ms. Morrow 				stated that the changes in Capital are a $90,000 increase for a Sewer 				System repair, a $20,000 increase for Sewer camera equipment and a 				$44,000 increase for a Service Truck. Ms. Morrow stated that the changes 			in Fund Transfer are a $3,197 increase due to a $23,766 decrease in 				Allocations to the General Fund and a $26,963 increase to the Overhead 				Allocation. Ms. Morrow stated that the total budget decrease of this 				department is $70,965. Councilmember Kuykendall asked if the City paid 				the SCDHEC fines monthly. Mr. Satterfield stated that as long as the City 				follows the Consent Order schedule the City does not pay any fines. 				Mayor McLean asked what is SCDHEC requiring the City to do now. Mr. 				Satterfield stated that SCDHEC is currently requiring the City to monitor 				the flow to see how much I&I the City has and the City has installed Flow 				Monitors. Mr. 	Satterfield stated that the City must inspect all of the 				manholes in two basins which the City has completed. Mr. Satterfield 				stated that the City has also completed all of the camera work and the 				last requirement is the smoke testing which the City is getting ready to 				start. Councilmember Young asked if the City has started the 					repairs to the inside of the manholes and Mr. Satterfield stated no. 				Councilmember Young asked if the City still had the equipment for this 				project and Mr. Satterfield stated yes just no manpower for the project. 

			Councilmember Neal asked if this is why the City is requesting two new 				employees for this department and Mr. Satterfield stated yes. Mr. 				Satterfield stated that more personnel would enable the City to use two 				teams to work on various projects. Ms. Morrow stated that the changes STORM SEWER		in Storm Sewer is a $3,000 increase in Operations for safety consultants. 				Ms. Morrow stated that there are no personnel in Storm Sewer and there 			are no changes to the Capital account. Ms. Morrow stated that the total 				budget increase is $3,000 for this department. Ms. Morrow stated that 				the change in Water Distribution is a $52,653 increase in Salaries for two WATER			new employees. Ms. Morrow stated that there are no changes to DISTRIBUTION		Operations. Ms. Morrow stated that the changes in Capital are a $32,500 				decrease for paying off a vehicle, a $125,000 increase for System 					improvements and an $18,000 increase in Equipment for a Softstart for a 				high service pump and a storage building. Ms. Morrow stated that the 				change in Debt Service is a $194,226 decrease in debt payments. Ms. 				Morrow stated that the changes in the transfer to the General Fund are a 			$31,919 increase due to a $45,334 increase for the Overhead adjustment 				and a $13,415 decrease in Transfer Allocation. Ms. Morrow stated that WATER			the total budget increase for this budget is $52,229. Ms. Morrow stated FILTRATION		that the change in Water Filtration is a $32,548 increase in Salaries due to 			personnel certifications. Ms. Morrow stated that the change in 					Operations is a $10,000 increase for lab chemicals. Ms. Morrow stated 				that the changes in Capital are a $75,000 decrease for Facilities and a 				$31,000 increase for Equipment which includes three Actuators, Chlorine, 			and a Spectrometer. Ms. Morrow stated that the change in Debt is a 				$1,177 increase for the 2017 Debt Service. Ms. Morrow stated that the 				total budget increase is $8,876 for this department. Ms. Morrow stated FLEET			that the changes in Fleet Services are a $34,671 increase in Salaries for 				one new employee and a $3,500 increase in Operations for a Diagnostic 				Computer. Ms. Morrow stated that the changes in Capital are a $20,000 				increase for a vehicle and a $19,000 increase for a pit and truck lift. Ms. 				Morrow stated that the total budget increase for this department is 				$97,271. Councilmember Roth asked where would the pit be located and 				Mr. Satterfield stated in one of the bays. Ms. Morrow stated that the 				change in Risk Management is a $10,000 decrease in Professional 	
RISK			Services and there are no changes to the Capital. Ms. Morrow stated that 			the total budget decrease for this department is $8,947.

SANITATION		Ms. Morrow stated that in the proposed budget the salaries have been 				eliminated and the positions have been reallocated throughout Public 				Works. Ms. Morrow stated that personnel from this department would 				fill the vacant positions requested in this budget. Ms. Morrow stated that 			Sanitation personnel would be reallocated and no one would lose their 				job if Sanitation is outsourced. Ms. Morrow stated that the only cost in 				Operations is the landfill fees because the City would still have to pay for 				DHEC monitoring. Ms. Morrow stated that a neighboring City charges 				their customers $10 for garbage pickup and this City pays the Sanitation 				vendor $9. Ms. Morrow stated that she estimates the Sanitation revenue 				to be $312,000 which is derived by multiplying the $10 by the number of 				carts. Ms. Morrow stated that the City would pay the Sanitation vendor 				$255,000 for their services. Councilmember Roth asked if the City could 				contract the garbage pickup for $255,000. Councilmember Jenkins asked 				how would outsourcing the garbage pickup impact citizens. Mayor 				McLean asked who would pick up leaves and debris and Mr. Satterfield 				stated the City. Mr. Satterfield stated that City staff is only looking at 				outsourcing the garbage pickup. Mayor Mclean stated that the City could 				charge $12.50 per month which would include the City picking up 					curbside debris at the same level the City is doing now.
			 Councilmember Young stated that the City of Newberry takes their 				curbside debris to the Transfer Station and once the debris is large 				enough the City of Newberry contracts a vendor to chip up the debris and 			make mulch. Councilmember Young stated that the City of Newberry 				uses the mulch as well as offers the mulch to citizens. Mr. Satterfield 				stated that the City would also process their debris like the City of 					Newberry. Councilmember Roth stated that some businesses have more 				than one container. Councilmember Roth asked if the business would be 				charged more if they have more than one container. Councilmember 				Roth asked if the Sanitation vendor would service the dumpsters as well. 				Mayor McLean stated that the Sanitation vendor may want to pick up the 			dumpster and the City would be able to charge for that pickup as well. 				Mr. Cannon stated that he once worked for a City that did not charge low 			income citizens as much and the City also would not make senior citizens 				or disabled citizens pull their carts to the curb but would go get the cart.  				Mayor Mclean asked if the neighboring City was satisfied with the 					Sanitation service and how long have they been contracting the service 				and Ms. Morrow stated that they did not say how long they had been 				contracting the service. Councilmember Roth asked who would provide 				the citizens their trash cans and Mr. Cannon stated the City would have 				to negotiate that with the contractor. Mr. Satterfield stated that 					currently the citizens buy their own trash cans but the City keeps a supply 			in case they need to service the trash cans. Councilmember Roth asked 				what are some critical needs in regards to the buildings. Mr. Cannon 				stated the Martha Dendy property and Mayor McLean stated the 					American Legion Hut. Mr. Cannon stated that the City could invest 				$50,000 in order to upgrade the Legion Hut. Mr. Cannon stated that the 				City could use the American Legion Hut as a conference center. Council-				member Roth asked what is the City’s options in coming up with revenue 				to do these repairs. Councilmember Roth asked if the City was looking to 				package the repairs into one bond and Mr. Cannon stated yes. Mr. 				Cannon stated that before the City takes on additional debt the City 				needs to have a purpose for these buildings. Councilmember Cook stated 				that the City would have to repair the kitchen in the American Legion Hut 			as well as repair the plumbing. Councilmember Cook stated that the City 				needs protective covering for equipment. Councilmember Cook asked if 				the City had any plans to house the equipment. Mr. Satterfield stated the 			City does not have any room at the Public Works Facility to build any type 			of equipment cover. Mayor Mclean asked if the City could use the D E 				Tribble building and Mr. Satterfield agreed that building would work as a 				cover for the equipment. Councilmember Cook asked if the City pursues 				the lighting at Highway 72 would the funds come from a grant or bond 				and Mr. Cannon stated that he would like to put together a bond for 				some of the upgrades. Councilmember Cook stated that he would like to 				see the lighting near the interstate but he also understands the need to 				repair and upgrade these buildings. Mr. Cannon asked Council to let him 				know if there are any questions or comments about the proposed budget 			and City staff would work on presenting a balanced budget at the next 				workshop.

ADJOURN		With there being no further business before Council motion was made by 			Councilmember Young to adjourn and second by Councilmember Neal. 				The vote was unanimous.
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