CEDC

Clinton Economic Development Corporation

CLINTON ECONOMIC DEVELOPMENT CORPORATION
MAY 19,2025 - 6:00 PM
M.S. BAILEY MUNICIPAL CENTER: COUNCIL CHAMBERS

Call to Order - Chairman Ferguson
Invocation - Mayor Randall
Approval of Agenda for May 19, 2025
Items for consideration:
a. Election of Executive Council Members (2) — Chairman Ferguson, Vice Chairman Randall,
Secretary/Treasurer Meadors, 2 open seats.
b. Project update from Mr. Chip Cooper
c. Other Project updates
» Saleto LWC
e 44+/- acres on West Corporate Drive
e Expected closing on or before May 30, 2025
» Sale to SW
o 80+/- acres on Highway 56; also 28+/- acres contract pending with the City
e Due Diligence expires: September 10, 2025
e Expected closing in June-July 2025
» Sale to Ellis Development
e +/-acres on Springdale/Vance Drive
e Awaiting sewer easement and recording
e Anticipated closing date to be determined
» 109 Broad Street
e Presentation from Main Street in June
e Structural report. See attached.
> 100-102 Main
e No action at this stage.
» Musgrove Street
e Schedule public input session.
» ARK
o Highway 72 property
° Appraisal in process
o Contract pending
o Expected closing date to be determined
d. Approval of Resolution authorizing Chairman and Secretary/Treasurer Meadors to execute
necessary documents for closing of any projects. See attached Resolution.
e. Update of finances.
> Appointment of a committee to create a budget for Fiscal Year 2025-2026
> Approval of a Resolution to eliminate and close the South State checking account. See
attached.
> Approval of Resolution to affirm repayment and financial distribution of proceeds. See
attached.
f. Review of existing Resolutions; recommendations for changes
» Assign to CEDC Special Counsel

=

5. Adjournment- Chairman Ferguson

(The following statement is provided in compliance with the South Carolina Freedom of Information
Act: Subsequent to Executive Session. CEDC may take action on matters discussed in Executive Session.)



Hillmann & ™ Imore
Structural Enginccn’ng, LLC

1487 Lakeview Drive Laurens, SC 29360

July 31, 2024

Mr. Thomas Brooks
City of Clinton

211 North Broad Street
Clinton, SC 29325

Subject: Structural Assessment, Exterior Wall for Building at 109 Broad Street, Clinton, SC
(HESE Project No. 24-096)

Dear Mr. Brooks:

Per your request and based on my visits to the site on July 2 and 11, 2024, we have performed a
limited structural assessment of the south wall at the above referenced property. The adjacent
building to the south (107 Broad Street) was undergoing demolition such that the common wall
between the buildings would become an exterior wall. We have evaluated the wall to determine if it
would be adequate for this new configuration and/or to identify recommended repairs or upgrades.

During the site visits, the existing building to the south had been demolished except for the front wall
and small adjacent sections of the supported roof and floor framing; the common wall was therefore
visible except for the front 10 to 15 feet. The demolished building had been 2 stories, while the
building at 109 was a single story and therefore had a much lower roof level. Most of the common
wall was demolished to within 3 to 4 feet of the lower roof level. Demolition rubble was present on
the ground adjacent to the wall, so the bottom of the wall was not visible.

The recently exposed exterior face of the wall exhibited significant brick loss, primarily within the
lower rear portion of the wall. The wall consisted of several wythes of brick (at least 3) but a section
of the wall below the previous second floor and the ground had lost the entire outer wythe, and the
surrounding remaining brick was soft to the touch and easily broken or crumbled. A generally vertical
crack extended from near ground level to the top of the remaining wall near the rear corner. The
crack appeared to extend through the wall thickness and over an inch wide at the top. A similar crack
was visible near the front corner, but the remaining portions of the demolished building obscured the
crack so we could not determine its extent. There were no wide, “stair-step” cracks within the visible
portion of the wall that would indicate excessive foundation settiement.

HESE had performed a structural assessment of several buildings in the vicinity in 2020, including
the building at 109, and issued a report (HESE Project No. 20-095, dated October 24, 2020.) We
had reported that the building’s roof framing did not appear to have significant damage or
deterioration from roof leakage or overloading. Although we did not gain access to the building and
reassess the roof framing as part of this current project, there was no evidence of increased
deterioration or roof deflection when viewed through windows and doors.

Although the wall structure had apparently adequately supported the roof and floor structures with
minimal settlement or evidence of overloading, we concluded that the exposed brick surfaces had
deteriorated and softened to an extent that the wall would not be adequate to withstand an exterior
exposure without significant upgrades and/or repairs. In addition, the wide cracks near the front and
rear corners indicated that the wall was no longer adequately connected to the front and rear
intersecting walls and therefore some or all of these walls could become unstable.
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We therefore recommend either of the following options for repair or upgrade:

« Demolition and replacement of the wall — the existing roof structure must be temporarily
supported and reconnected to the new replacement wall. The wall can be rebuilt as solid brick to
match the existing or another suitable configuration (i.e. brick veneer over a concrete masonry unit
backup wall, steel or wood beams with columns with a non-load bearing brick exterior wall, wood-
framed wall with brick veneer, etc.) The existing foundation may be re-used but would require
evaluation once exposed after wall demolition — if beams and columns are used for the new
structure, then new column footings would be required.

e Removal of the loose, crumbling, and broken brick on the exterior face, up to and including the
entire outer wythe - the depth of brick removal should be minimized. Destructive methods such as
pressure washing or hammer driven chiseling should be avoided. Construct a new outer wythe of
brick anchored to the remaining existing brick; undamaged reclaimed brick from the demolished
upper portion of the wall can be re-used to maintain a consistent color and finish. The exposed brick
can be finished with an appropriate masonry sealing/waterproofing compound. Once exposed
following demolition, the foundation below the wall should be assessed to determine if any further
repairs are necessary. The existing roof framing should be temporarily shored during the wall
rehabilitation to protect against collapse and minimize loading on the wall. The through-wall cracks
must be repaired with mortar or crack injection material. Steel straps or a similar method should be
installed to restore the connections between the intersecting walls.

The final design of the repairs and/or replacements along with the interior upgrades and methods to
preserve the historic materials should be performed by an engineer, architect, and/or other design
professional. While it was our opinion that the adequacy and integrity of the structural components
other than those visibly damaged were not affected, additional structurally deficient components may
be uncovered during demolition or repairs; contact us for additional instructions as needed. While the
repair and upgrade recommendations described above are in accordance with the Intemational
Existing Building Code and the South Carolina Building Code, we note that regardless of the
approach the work is subject to the approval of the local building enforcement jurisdiction.

Our conclusions were based on the assumption that the materials used for construction conformed to
the appropriate industry standard and/or building code requirements for their composition and
strength. No material testing was performed to verify this assumption. Other than as described
herein, we have not verified the adequacy of the original design nor its compliance with any current or
past building codes. Our evaluation was limited only to visible components in the areas described:
other than as described herein, no attempt was made to expose components which were not visible
or to determine their characteristics through other means.

We appreciate the opportunity to perform this service for you. If you have any questions concerning
this letter, please call me at (864) 363-2477.
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STATE OF SOUTH CAROLINA )
RESOLUTION 2025-

~

COUNTY OF LAURENS )

WHEREAS, the Clinton Economic Development Corporation has several pending sales, which will
require an authorized officer of the corporation to sign and execute.
NOW, THEREFORE, BE IT RESOLVED:

I.  PURPOSE: The purpose of this Resolution is to facilitate and provide authorization by a Clinton Economic
Development Corporation officer to sign and execute closing documents, deeds, and other required matters.

2. DIRECTIVE: The CLINTON ECONOMIC DEVELOPMENT CORPORATION Board authorizes and directs
the Chairman and Secretary/Treasurer to fulfill the purposes set forth above, provided that Il documents have
been reviewed and approved by the Executive Committee and the Special Counsel.

» Projects: LWC; SW; Ellis; and Ark.

3. AUTHORITY: The CLINTON ECONOMIC DEVELOPMENT CORPORATION Board of Directors is authorized
to take such actions pursuant to the powers designated and delegated in the CLINTON ECONOMIC
DEVELOPMENT CORPORATION Bylaws.

4. CONFLICT: All Orders and Resolutions in conflict herewith, to the extent of such conflict only, are repealed
and rescinded.

5. SEVERABILITY: Should any part or portion of this Resolution be deemed unconstitutional or otherwise
unenforceable by any court of competent jurisdiction, such finding shall not affect the remainder hereof, all of which
is hereby deemed separable.

6. EFFECTIVE DATE: This Resolution shall take effect and be in force immediately upon enactment by a majority
vote of the CLINTON ECONOMIC DEVELOPMENT CORPORATION Board of Directors.

BE IT SO RESOLVED by the CLINTON ECONOMIC DEVELOPMENT CORPORATION Board of
Directors, duly assembled, this day of 2025.

Clinton Economic Development Corporation

(LS)

BY:
ITS:

CEDC Resolution 2025-



STATE OF SOUTH CAROLINA )
RESOLUTION 2025-

f—

COUNTY OF LAURENS )

WHEREAS, the City of Clinton transferred numerous properties to the Clinton Economic Development
Corporation in 2024; and
WHEREAS, the City of Clinton used the City economic development funds to acquire these properties;
and
WHEREAS, a verbal understanding was entered into with the Clinton Economic Development
Corporation; however, it is advisable that this understanding should be memorialized.
NOW, THEREFORE, BE IT RESOLVED:
1. PURPOSE: The purpose of this Resolution is to memorialize the verbal understanding of the distribution of
funds for transferred City properties when sold by the Clinton Economic Development Corporation.
2. DIRECTIVE:
a. The Clinton Economic Development Corporation shall receive all gross proceeds from the sale of such
properties;
b. From the gross proceeds, the Clinton Economic Development Corporation shall deduct any closing
costs, transaction fee, including, but not limited to recording fees, commissions, and attorney fees;
c. From the remaining balance, any acquisition costs shall be repaid; and
d. From the remaining proceeds, fifty percent (50%) of the funds shall be paid to the City of Clinton

Economic Development Fund, and the remainder shall be deposited with the Clinton Economic

Development Corporation.

3. AUTHORITY: The CLINTON ECONOMIC DEVELOPMENT CORPORATION Board of Directors is authorized
to take such actions pursuant to the powers designated and delegated in the CLINTON ECONOMIC
DEVELOPMENT CORPORATION Bylaws.

4. CONFLICT: All Orders and Resolutions in conflict herewith, to the extent of such conflict only, are repealed
and rescinded.

5. SEVERABILITY: Should any part or portion of this Resolution be deemed unconstitutional or otherwise
unenforceable by any court of competent jurisdiction, such finding shall not affect the remainder hereof, all of which
is hereby deemed separable.

6. EFFECTIVE DATE: This Resolution shall take effect and be in force immediately upon enactment by a majority
vote of the CLINTO ECONOMIC DEVELOPMENT CORPORATION Board of Directors.

BE IT SO RESOLVED by the CLINTON ECONOMIC DEVELOPMENT CORPORATION Board of
Directors, duly assembled, this day of ~2025.

Clinton Economic Development Corporation

(LS)

BY:
ITS:

CEDC Resolution 2025-



STATE OF SOUTH CAROLINA )
RESOLUTION 2025-

~

COUNTY OF LAURENS )

WHEREAS, since the inception of the Clinton Economic Development Corporation, there have been
occasions where the City of Clinton used its financial resources to acquire properties for the Clinton Economic
Development Corporation; and

WHEREAS, until recently, the Clinton Economic Development Corporation lacked sufficient funds to
repay the City of Clinton.

NOW, THEREFORE, BE IT RESOLVED:

I. PURPOSE: The Clinton Economic Development Corporation has determined that the City of Clinton is due
reimbursement. The purpose of this Resolution is to authorize repayment to the Clty of Clinton in the amount

of approximately §

2. DIRECTIVE: The Secretary/Treasurer is authorized to distribute § ~ to the City of Clinton on or
after July I, 2025, for the following:
» Vance property (Springdale Drive) $ 71,412.48
» Retail site (6 acres) $ 258,000.00
» Main Street $ 107,545.08
» Broad Street $ 95,000.00

TOTAL $ 531,957.56

3. AUTHORITY: The CLINTON ECONOMIC DEVELOPMENT CORPORATION Board of Directors is authorized
to take such actions pursuant to the powers designated and delegated in the CLINTON ECONOMIC
DEVELOPMENT CORPORATION Bylaws.

4. CONFLICT: All Orders and Resolutions in conflict herewith, to the extent of such conflict only, are repealed
and rescinded.

5. SEVERABILITY: Should any part or portion of this Resolution be deemed unconstitutional or otherwise
unenforceable by any court of competent jurisdiction, such finding shall not affect the remainder hereof, all of which
is hereby deemed separable.

6. EFFECTIVE DATE: This Resolution shall take effect and be in force immediately upon enactment by a majority
vote of the CLINTON ECONOMIC DEVELOPMENT CORPORATION Board of Directors.

BE IT SO RESOLVED by the CLINTON ECONOMIC DEVELOPMENT CORPORATION Board of
Directors, duly assembled, this _ day of . 202s.

Clinton Economic Development Corporation

. (LS)

BY:
ITS:

CEDC Resolution 2025-



STATE OF SOUTH CAROLINA )

) RESOLUTION 2025-

COUNTY OF LAURENS )

WHEREAS, currently, the Clinton Economic Development Corporation has checking accounts

at two (2) banks and an investment pool account with the State of South Carolina.

1.

NOW, THEREFORE, BE IT RESOLVED:
PURPOSE: The purpose of this Resolution is to consolidate accounts for convenience and efficiency
by closing the South State Bank account and depositing those funds in either the State Pool fund or
the TD Bank checking account.
DIRECTIVE/ACTION: The Secretary/Treasurer is authorized to close the South State Bank account

and consolidate the funds in either the TD Bank checking account or the State Pool account.
AUTHORITY: The CLINTON ECONOMIC DEVELOPMENT CORPORATION Board of Directors is
authorized to take such actions pursuant to the powers designated and delegated in the CLINTON
ECONOMIC DEVELOPMENT CORPORATION Bylaws.

CONFLICT: All Orders and Resolutions in conflict herewith, to the extent of such conflict only, are
repealed and rescinded.

SEVERABILITY: Should any part or portion of this Resolution be deemed unconstitutional or otherwise

unenforceable by any court of competent jurisdiction, such finding shall not affect the remainder hereof,
all of which is hereby deemed separable.

EFFECTIVE DATE: This Resolution shall take effect and be in force immediately upon enactment by a
majority vote of the CLINTON ECONOMIC DEVELOPMENT CORPORATION Board of Directors.

BE IT SO RESOLVED by the CLINTON ECONOMIC DEVELOPMENT CORPORATION

Board of Directors, duly assembled, this day of 2025.

Clinton Economic Development Corporation

(LS)

BY:
ITS:

CEDC Resolution 2025-





