WEEKLY UPDATE:
e (Capital Planning Budget Meetings: The City Manager and key staff have started the process of developing the draft FY 17
budget for council to review, adjust, and approve. Several one on one meetings between the City Manager and Department
Directors were held this week to discuss future capital needs and funding sources.

e Blood Drive: A City sponsored Blood Drive scheduled for January 22, 2016 was postponed due to the threat of inclement

weather.

e Ice / Snow: City emergency crews prepared during the week for potential ice and snow events that could occur on January
22nd and 23rd. Public Works crews prepared to respond to any issue that might happen inside the city, and also are
prepared to travel to other areas to assist those cities if Clinton receives little or no damage from the storm.

e Martha Dendy Public Meeting: A visioning session was led by architects from the DP3 firm to assist in determining the
desires and needs for a new community center at Martha Dendy Park.

e PMPA: The PMPA Board of Directors met this week and reviewed financial data and operational data, discussed potential

development of a new economic development rate, and made adjustments to cyber insurance and derivative policies.

e  Economic Development Update: A contract for the acquisition of property in the I-26 corporate park has been completed
and an engineering contract for grading a pad site for future development has been executed.
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